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CCC Framework Impact Measurement Plan

The CCC Framework Impact Measurement Plan provides a standardized approach for
evaluating transparency, communication, informed conservation, preventive care, and trust.

Key Performance Indicators (KPIs)

* Patient Understanding Score

» Communication Clarity Score

* Patient Trust Score

 Treatment Option Awareness Rate

* Preventive-Care Understanding Rate
* Patient Satisfaction Score

Data Collection Methods

« Patient Transparency Assessment Form
* After-Visit Survey

* Clinic Self-Assessment Tool

» Anonymous patient feedback collection

Monitoring Frequency

* Monthly review of collected data
* Quarterly quality-improvement meetings
» Annual impact assessment and reporting

Expected Outcomes

 Improved patient understanding

» Enhanced informed-conservation effectiveness
* Increased patient trust

« Greater preventive-care engagement
 Improved quality-improvement performance

Sample Reporting Metrics

Baseline Score:
Target Score:
Current Score:
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