
Pilot Implementation Plan

The CCC Framework Pilot Implementation Plan provides a structured approach for
introducing transparency, communication, informed conservation, and trust-building practices.
within dental clinics and oral-health organizations.

Phase 1: Staff Training and Orientation

Train providers and staff on CCC Framework principles, patient-centered communication, cost tra
nsparency, and informed-conservation practices.

Phase 2: Deployment of CCC Tools

Implement the Patient Transparency Assessment Form, After-Visit Survey, Self-Assessment Tool, a
nd Preventive-Care resources.

Phase 3: Data Collection and Monitoring

Collect anonymous patient feedback and monitor quality metrics related to patient understanding
, trust, communication, and satisfaction.

Phase 4: Quality Improvement Review

Review aggregated results, identify communication gaps, and implement corrective actions to imp
rove patient-centered care.

Expected Outcomes

• Improved patient understanding and communication quality

• Enhanced informed-conservation effectiveness

• Greater patient trust and engagement

• Increased preventive-care awareness

• Data-driven quality-improvement initiatives
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